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Policy Requirements Flow-down at MSFC 
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Horizontal and vertical 
integration are key. 




Handbooks, Guidance, 
Best Practices 


MSFC-HDBK-3173 

PM & SE Handbook 
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Program, Planning, 
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Portfolio Mission Types 
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Portfolio Life Cycle Options 



PROGRAM, PROJECT, or ACTIVITY 
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Compare and Contrast 


SLS 

MCR 

SRR 

SDR/MDR 

PDR 

CDR 

PRR 

SIR 


DCR/SAR 
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FRR/MRR 

PLARR 


CERR 
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DR 
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Differences 

Design Reviews 
28 Products 1 
Yes Integration Function 

Similarities 

SE Assessment 

PM Functions 
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Conclusion 


Integration 


Benefits 


• Agency and Center 

• Requirements and 
Best Practices 

• Mission Types to Life Cycle 
• Tailor 

• Big picture tailored down to 
project scale 


• Integration performed once - 
left side of V 

• Focus implemented’ attention 
- right side of V 

• Highlights SE Policy path 
based on scale and complexity 

• Enhanced risk based decision 
making 
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